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St.Ives Acorn Cancer Support Group

MINUTES OF ANNUAL GENERAL MEETING (AGM) 

Held at Dolphin Hotel St Ives 8pm- 9.15pm
20th July 2011
Present:  23 attendees
Gordon Dyer (Acting Chairman/Secretary) ,Jan Pyle (Treasurer),  
Plus 21 members – 10 clients (patients and carers), 6 volunteer members of support staff , 4 therapists, 1 Macmillan nurse
Apologies:  Karen Welch, Sally Thornton, Judy York, Robert Winter. 
1. Welcome  

Gordon welcomed everyone to the meeting, commenting that he was particularly pleased to see a good number of clients  were present.   It was very important that their views were incorporated into committee discussions The AGM was a very important event in the calendar in terms of sharing information, seeking clients’ views on whether Acorn was meeting their needs and electing the Committee for the coming year.  He would always hope that Acorn would avoid “designing systems for clients”;   the  aim should always be to “design systems with clients”.
2. Minutes of AGM 2010   

Minutes approved.
3. Minutes of AGM 2010 – Matters Arising not on the Agenda

Item 3 Publicity  Gordon understood that a moving screen message relating to Acorn was now in operation at the Addenbrookes Oncology Unit. This was confirmed by Graham, who pointed out that the message was of limited value as it did not indicate how to get in touch with the Group. To be followed up
Action: Judy York
Item 4 St Ives Venue   Gordon reported that visits were made to various other possible sites, including Burgess Hall, but none of them had proved attractive.  The combination of facilities that were required i.e., a comfortable lounge, treatment rooms with wash basins, car-parking and access for the disabled  was not completely met by any location in St Ives.   Broad Leas presented its own limitations, but its facilities were judged to represent the best compromise available overall.   The availability  of only one suitable therapy room at Broad Leas was a factor, along with numbers attending, in the decision to base only one therapist there. One issue which still presented some problems was car parking.
Secretary’s Note:  A visit was made to Broad Leas on 21 July to discuss car parking with the manager.  Because of the limited number of spaces (which have to cater for the residents cars) the manager said, not unreasonably, that the assumption is that Acorn members will use the public car park about 75 yards away.  If a patient has  a moderate mobility problem  then he/she  could be dropped off by the carer in the Broad Leas car park, but then drive the car to the public car park.  If this routine is adopted, then there is a good chance that a small number of Acorn members with a severe mobility problem who drive themselves to the venue could be accommodated in the Broad Leas car park. This needs to be communicated to those attending Broad Leas.
Action: Julia, Cally
Item 7 Coach Trip  Cally reported that a suggestion to have an outing  at minimum cost had been thoroughly explored in the context of a trip to Peterborough theatre. Unfortunately a stumbling block had prevented anything from being organised.  Acorn clients interested in an outing did not want to go out in the evening and opted for a matinee performance, whereas the coach that was available  at minimum cost– a mini-bus – was busy during the day. The suggestion is on hold at this time.
4. Review of 2010/2011
4.1 Gordon said that in the absence of the Chair of Trustees, he would invite Jan to lead and speak to the key issues in the Chair’s recent report which was before them. Jan said that as everyone had copies they could read the report in full later and she intended to highlight only some key issues.  She drew members attention to the first paragraph which records that the total attendees at the three centres for the last year was over 800. This was a huge increase over the previous year. In particular the Huntingdon group had shown spectacular growth with attendances averaging 45 per meeting. During the same period 185 free-to-user therapy sessions  were provided.  .
Also a number of users attended the Free Macmillan New Perspectives 6 week course, which seemed to have been very useful to some members. These statistics indicate that Acorn is meeting its objectives
4.2  Jan pointed out that these successes in the last year were made possible only because of the support of grant providers. These include Cambs County Council, Macmillan, The Cooperative community fund, Huntingdon Freemen’s Society and St Ives Town Council.  All these grants and our gratitude for them have been added to our website. 

4.3 Finally  Sally was fulsome in her praise of all our Acorn colleagues who comprise our support team. Without their generosity in giving of their time and knowledge Acorn would not be as successful as it is.

4.4 Jan concluded by saying that Acorn  had a very good financial year ending 31 March 2011. Acorn more than covered its expenses with income and indeed started this year with a very healthy bank balance of £5000. This was mostly due to  the tremendous success of the Carol concert held at Island Hall, Godmanchester which netted over £2000.

 Item 4a Outlook for 2011/2012 Financial Year
4.1 Gordon invited the Treasurer to give a review of the prospects for FY 2011/2012.  Jan reported that although some income from public grants  had come in during the first quarter,  this source was no longer available.  Other private sector sources would be needed to keep the group going this next year, but Acorn was financially sound at present. 
4.2 It costs just over £9K to run the group for a year which has to be funded entirely from donations and grants. Gordon and herself were always on the lookout for funds, but help in this area would be much appreciated. She asked any member who knew of a possible source of income or who has skills in general fund-raising to come forward. 
4.3 One major fund-raising opportunity has already been confirmed.  On December  13th and 14th  a Christmas variety concert called “STARS” was being held at the Performing Arts Centre in Huntingdon on the Hinchingbrooke School site.  The school Music Dept were in the lead on the programme. Acorn  has been chosen as the Charity to benefit from 80% of the takings.  This  should generate about £ 1K but this relied on Acorn selling about 200 tickets over the two nights. Also any members who are singers were invited to take part in the choir. Rehearsals will be from October 7th between 3.45 and 5.00pm. 
4.3 Gordon said that it would be a fair challenge to maximise the ticket sales, but that we had a some very favourable features on our side. Tickets, at £5 and £3 for concessions,  were very reasonably priced and could make good Xmas presents. The tickets would be available from 1st November.  All  members had their own networks and he hoped that several would be able to have a block of say 10 tickets and sell them.  Some present indicated that they would be willing to take a block of 10 and commit to do their utmost to sell them.  The availability of tickets will be confirmed through the coordinators and bids for tickets would be welcomed.

Action: All

5.  Election of Committee 2011/2012 
5.1 Gordon introduced  the paper containing proposals for the Committee membership in the forthcoming year. He invited  nominations for the vacancy for a co-opted member.  Val Edwards was proposed and seconded, and as the only nomination was included in the list brought forward for vote.    The list of nominees  (attached) were elected. 
5.2  Eileen requested that before next year’s election the list of duties  of Committee  members be available as a trigger to attract candidates for election:
Action: Gordon

6. Safeguarding Adults Policy 
Gordon said that in common with any group who were in contact with adults who might be regarded as vulnerable, Acorn has needed to develop a Safeguarding Adults Policy (SAP).  A SAP was intended to provide protection  from any form of abuse.  The policy document was quite long in specifying forms of abuse, and the procedures which need to be followed in Cambridgeshire. What was important for all members to know was that three people – Cally, Jan and Gordon had been earmarked as “Safeguarding Policy Leads”. One of these should be contacted if at any time any member should have concern whether any other member of Acorn was a possible victim of abuse.
7. Feedback

7.1 This session was in two parts – 
(a) individuals filled in evaluation  forms which were then collected for analysis later

(b) open discussion around the current service  and suggestions for change, in relation to (1) meetings and activities 
(2) the website:
The following points were made and discussed:

Meetings and activities
7.2 Thea suggested that more structure might be useful in meetings.  Julia supported the idea in principle, with perhaps some activity or talk scheduled for a half-hour after completion of registration. Possible activities floated were a quiz, or non-cancer related topics for talks.  Julia was invited to produce a draft of a schedule of structured sessions for consideration for trial use at St Ives.
Action: Julia

7.3 Graham suggested that more could be done to introduce new members, It was recognised that the coordinators were sometimes not in a position to immediately pick-up new arrivals.  Peter suggested having mentors for new arrivals. Discussion included the issue of finding such people against a background of an already shortage of volunteers.  Gordon hoped that each group would be self-organising, and that anyone in the group would be prepared to come forward to welcome and begin the introduction of new members into the circle until the venue coordinator/team leader was in a position to take over. All suggestions would be considered but not necessarily introduced
Action:All
Website

7.4 Gordon said that it was important for him to know whether the website was of value to members as he spent considerable effort in maintaining it.  The evaluation he had asked for was a way of triggering response.  The general discussion confirmed that the site in its present form was meeting most needs but with suggestions that its role could be expanded. Peter suggested that it could be valuable as a place to hold a downloadable source of induction and other materials for new and current members of the group
8. AOB

8.1 Gordon reported that Lady Berrill had offered her service as a Patron and this had been endorsed by the Committee.  Lady Berrill has been Chair of Grantchester Parish Council for three years and is familiar with current change  issues which affect charities. She would bring considerable benefits as patron, having all the skills to make a fitting ambassador in promoting the charity’s work.   She will attend  a Huntingdon meeting in either September or October.  The members welcomed her appointment.
8.2 Gordon said that the Ramsey group would benefit from higher attendance. He encouraged Huntingdon and St Ives clients to consider attending Ramsey as a second option each month, if geography and travel allowed.

8.3 Paddy voiced concern that he had discovered a website which had information referring to Acorn which was very outdated, and asked if this could be addressed. 

Action: Gordon
8.4 Peter said that he would be happy to provide a regular donation to Acorn and to sign a GiftAid form.  Gordon welcomed this but noting that this would need to be seen as a personal response and not as a condition of membership of Acorn.  Acorn’s aim is to provide its services whenever possible on a no-cost-to-user basis.
8.5 Val Zarno said that creative visualisation sessions will be introduced at Huntingdon next month.   Also, she wanted members to be aware that the therapy team were keen on their own professional development, and with that in mind they would attend a training day on 31st July on updates in practice. 
9. Concluding remarks
Peter opened this item by offering thanks on behalf of all clients to all of the Acorn team – the volunteers, the therapists and Macmillan nurses . He also much welcomed the opportunity provided by the AGM to provide input.  Gordon thanked him and endorsed all that had been said about the efforts of the Acorn team who had made Acorn group work so successful over the past year. He concluded the meeting by thanking everyone for their time and effort in coming to the AGM, and for providing some very valuable feedback. 

Date of Next Meeting – 19th July 2012 (to be confirmed)
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